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Consulting & Training Areas:   Organizational & Management
	SYSTEM  SKILLS
	PEOPLE  SKILLS

	· Strategy Formulation & Strategic Planning/Balanced Scorecard

· Organizational Performance Assessment/ Management
· Organizational Development 

· Manpower Staffing Requirements

· Business Process Mapping, Improvement & Reengineering

· Standards/Performance - Measurements/ Reporting Systems

· Problem Identification & Solving/Decision-Making

· Project Management

· Policy & Procedure Manuals

· Business & Report Writing Skills

· Drafting Business Plans

· Research & Proposal Writing

· Training Needs Assessment

· Designing PowerPoint Presentations

· Developing an e-learning training system for employees
· Document Design 

· Writing Terms of Reference for consulting projects
	· Leadership Development

· Supervisory & Management Skills 

· Interpersonal Communications & Teambuilding

· Coaching/Counseling/ Conflict Resolution/ Confrontation

· Strength Deployment Inventory (certified instructor)

· Interviewing Skills

· Time Management

· Critical Thinking

· Shaping Work Culture & Resistance To Change 

· Customer Service/Relations/Salesmanship

· Public Speaking & Presentation Skills     

· Workshop Design & Delivery (Train-the-Trainer)

· 360º Performance Appraisals

· Practicum Advisor (Research)

· Transfer of Training (getting staff to use what they learn in workshops)




Consulting & Training Areas:  Education & Technology 

	CORPORATE
	ACADEMIC

	Training Administration
	Tertiary Academic Education & Technology

	· Training Unit Administration

· Training Needs Assessment

· Performance Assessments

· Transfer of Training (getting staff to use what they learn in workshops) 

· Developing an e-learning training system for employees

· Non-Training Developmental Activities


	· Academic Instructional Design – Classroom/Online/Blended

· Online Classrooms Usage (LMS)

· Academic Teaching – Classroom/Online

· Clinical Supervision of Teachers

· Multimedia Learning Materials Design & Digitization

· Standards, Assessments, & Evaluation of Education & Technology

· Educational Technology Policy & Protocols


	Workshop Skills
	Educational Technology (other)

	· Workshop Design & Delivery (Train-the-Trainer)

· Public Speaking & Presentation Skills

· Designing PowerPoint Presentations     
	· Computer-Based Instructional Design – Teacher-less (CD’s, DVD’s, Learning Objects, etc.)

· Introducing/Managing Educational Technology for Primary & Secondary Schools


(    Dr.    J  O  H  N    A  N  T  H  O  N  Y    G  E  D  E  O  N  (
(  La Baja Heights – Apt. 31, La Baja Road, Maracas-St. Joseph, Trinidad, West Indies.  

(  john.gedeon@gmail.com     Skype:  “john.gedeon”
P E R S O N A L     I N F O R  M A T I O N

	Date of Birth
	August 5, 1952 
	Place of Birth
	Pittsburgh, Pennsylvania, USA

	Citizenship-1
	American by Birth
	Citizenship-2
	Trinidad & Tobago by Naturalization (2005)


Note: I retired from my last position with the University of the West Indies on September 30th, 2017, as their regulations do not provide for employment after that age.
B U S I N E S S        E X P E R I E N C E

Planning Officer II (2010-2017) University of the West Indies Trinidad, in the University Office of Planning. Facilitate and monitor the implementation of the Strategic Plan utilizing the Balanced Scorecard System; assisted in setting up the Business Process Improvement unit; make recommendations for performance improvement interventions; design, conduct, and report on special institutional studies; design and conduct technical workshops.
Educational Technologist (2007-2010) University of the West Indies, Trinidad. Promote/train/coach and provide supporting documentation for faculty in tertiary teaching principles, using educational technology in the classroom, the computer laboratory, and designing, delivering, and evaluating blended and fully online courses. 
Management & Educational Consultant (2002-2006) Gedeon, Inc., St. Augustine, Trinidad. Led consultancies in strategic organizational change and quality & performance management. Conduct customized workshops in generic organizational topics targeted at improving individual and organizational performance. Educational consulting & training in distance education design & delivery, computer mediated instruction, and systematic curriculum & instructional design, and evaluation initiatives.

Resident Consultant (1994-2002) University of the West Indies - Institute of Business, Tunapuna, Trinidad.  Conduct workshops and academic courses in Organizational Development and Training & Development; specialize in Strategic Planning, Business Process Improvement, & Learning Organization: assessment, infrastructure, performance, and reporting.  Developed and launched the MBA International program.

Corporate Manager - Planning & Marketing (1993-94) Public Transport Service Corporation, Port of Spain, Trinidad.  Responsible for the Planning & Marketing Divisions, which included: Information Systems, Corporate Planning, Bus Network Scheduling, Public Relations, Customer Service, and the establishment of a Marketing Department. Chaired Restructuring Committee that oversaw the creation of business plans for privatization. Staff: 30; Budget: $5M.

Owner/Manager (1990-93) Little Gourmet, Long Circular Mall, St. James, Trinidad. Leading local grocer for gourmet foods.
Management Consultant (1986-91) Self-employed in Trinidad. Major clients: Specialists Furniture Ltd. - 75 staff/$5M sales (Marketing Systems/Production Scheduling); Carib Brewery Ltd. - 333 staff/S105M (Operational Performance Measurement System/1st Strategic Plan); ABEL 252 staff/$24M (Created 140-page Computer-Assisted-Drawing Product Catalog).

Lecturer (1988-89) Institute of Management, Port of Spain, Trinidad. 2-year, evening British diploma course in Administrative Management.  Modules: OD, Management, Planning, Budgeting, Operations Research, Statistics, Cost Accounting, and IT for office.
Divisional Manager (1987-88) Specialists Furniture Ltd., Arima, Trinidad. Led the Reupholstery Division of 20 staff.

Owner/Manager (1982-85) Metro Ceiling Master, Pittsburgh, PA. Service contractor in chemical ceiling cleaning & vinyl furniture repair. Developed management operating system used nationwide by franchiser.

Productivity Consultant (1981-82) Leonhardt-Sullivan & Associates, Tequesta, FL. Developed and installed productivity measurement & control systems for the Subscription Services Division of TIME magazine, Chicago, IL.

Consultant/Trainer (1978-80) APC Skills Co., Palm beach, FL. Diagnosed management, staff, & operating problems. Developed & conducted management education & staff skills training programs and operating/reporting systems. FORTUNE 500 clients in: electronics, construction, concessions, pharmaceuticals, paper, airlines, & printing industries. Worked in 10 US cities/4 foreign countries. In Trinidad: BWIA & TTPP.

E D U C A T I O N

Doctor of Instructional Technology & Distance Education (EdD) (2003) Nova Southeastern University, Florida. GPA: 4.00

Master of Public Administration (MPA) (1978) West Virginia University, USA. Some MBA coursework. GPA: 3.79
B.A. Social Work (BASW) (1976) Methodist College, Fayetteville, NC. Minors: Psychology/German.   GPA: 3.56

Honors:  Who’s Who Among Students in American Universities & Colleges (1977 US National Competition).

M I L I T A R Y      S E RV I C E

U.S. Army (1972-75) Special Forces (Green Berets) during the Vietnam conflict. Unconventional Warfare Communications Specialist; Secret Clearance; Sharpshooter Medal; Parachutist. Made rank E-4 in 11 months (normally takes 4 years). Honorable Discharge.
A C T I V I TI E S

Private Pilot’s License USA (1973) & T&T (1995), Motorcycling, Photography, & Writing.      
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ACADEMIC, CONSULTING,  &  TRAINING  HISTORY

Dr. Gedeon is both a citizen of the United States and Trinidad & Tobago, having lived in Trinidad since 1979. All of the work outlined below was done in Trinidad & Tobago unless otherwise specified. Regionally, he has completed assignments in Guyana, Grenada, Barbados, St. Lucia, Antigua, Jamaica, and Anguilla. 
	TERTIARY-LEVEL  ACADEMIC  COURSES   CONDUCTED

	YEAR
	TITLE
	Mode
	Level
	INSTITUTION

	2016
	· Institutional Strategy, Change and Improvement (in design)
	Blend
	PG
	· UWI, School of Education 

	2014
	· Fundamentals of Leadership 
	F2F
	PG
	· Arthur Lok Jack Graduate School of Business

	2009-2012
	· Educational Technology in Tertiary Institutions
	F2F
	PG
	· Arthur Lok Jack Graduate School of Business

	2005
	· Educational Technology
	Bb6.0
	UG
	· Wheeling Jesuit University, USA

	2005
	· Dynamics of Group and Organizational Behavior
	Bb6.0
	UG
	· Wheeling Jesuit University, USA

	2003
	· Instructional Design for K-12 Educators
	LMS
	PG
	· University of Northern Iowa, USA

	2000
	· Communications III
	F2F
	UG
	· COSTAATT, Trinidad

	1988-9
	· British Diploma in Administration
	F2F
	Dip
	· Institute of Management, Trinidad


Notes:  F2F = Classroom, LMS = Learning Management System online (unspecified), Bb = Blackboard, PG = Post-Graduate,             

              UG = Under-Graduate, Dip = Diploma.
Further details of the following projects are available under separate cover.

	CONSULTING  PROJECTS

	YEAR
	TITLE
	CLIENT

	2010-2017
	· Working full-time as Planning Officer II at UWI
	· UWI-University Office of Planning, and (2016) in Office of Institutional Advancement

	2016
	· Unit-Level Integrated Planning & Reporting System
	· UWI - Office of Institutional Advancement

	2009-10
	· Municipality Planning Process 
	· Ministry of Local Government (via BDO)

	2007-10
	· Working full-time as Educational Technologist
	· UWI-Instructional Development Unit

	2006
	· Distance Education Conversion of B.Ed Programme for In-Service Teachers
· Moodle-Mediated Online Course Development, Delivery, Administration, & Student Orientation

· Operational Improvement Programme
· Executive Development Programme

· Leadership Development Programme (cont’d)
	· Consortium of Institutions for Teacher Educators (CITE) covering 10 Jamaican Teacher Colleges

· Caribbean University Project to Integrate Distance Education (CUPIDE) in 5 participating universities 

· Alston’s Marketing Company Limited

· Ansa McAl Group of Companies
· Ansa McAl Group of Companies

	2005
	· Leadership Development Programme

· Policy & Procedure Manual Development
	· Ansa McAl Group of Companies 

· MOE – Finance & Accounting Division

	2004
	· e-Learning Course Delivery System
	· Republic Bank Limited

	2003
	· High School Equivalency Programme
· Vision 2020 Project Mgt. Unit Design

· Regional Crime Plan Strategic Framework
· Rapid Response Mechanism (RRM) Research

· Expansion Business Planning

· Organizational Assessment & Policy Manual
· Action Plans for Operational Improvement
	· Jamaica MOE & IDB

· Ministry of Public Admin & IDB

· CARICOM Regional Task Force on Crime
· CARICOM Regional Task Force on Crime
· UWI School of Veterinary Medicine

· National Agricultural Marketing & Development Corporation
· Scotia Bank

	2002
	· Process Improvements

· Doctoral Applied Dissertation on “Transfer of Training”
	· UWI School of Veterinary Medicine

· PowerGen/Nova Southeastern University

	2001
	· Preliminary Process Mapping (Process Reengineering Master Plan)

· Supervising Practicum Projects (till 2005)
· Strategic Modeling 

· Evaluation of Computer Based Training

· Evaluation of the Multi-source Appraisal System 
· Critique Competency-Based Job Design Model
	· Ministry of Education - IDB
· SEMP/MOE
· Ministry of Infrastructure

· PowerGen

· Caribbean Epidemiology Centre

· Caribbean Epidemiology Centre

	2000
	· Modular Education Program for Middle Managers

· Executive Mgt. Assessment Center
	· Guyana’s CAGI via IDB 
· Petrotrin

	1999
	· Reforming the MOE

· Business Process Reengineering

· Reporting System Design

· Strategic Business Planning
	· MOE - St. Lucia

· Alescon Readymix Limited

· Alescon Readymix Limited

· Child Welfare League

	1998


	· Strategic Planning

· Strategic Planning

· Strategic Planning

· Organizational Assessment

· Organizational Assessment

· Organizational Assessment

· Strategic Visioning

· Strategic Visioning

· Institutional Strengthening Analysis

· Teambuilding

· Management Problems Case Study
	· Tracmac Engineering

· National Flour Mills

· British Gas

· PowerGen

· Ministry Consumer Affairs

· Cariflex (Printers)

· BWIA

· CL Financial

· MOE & IDB (For SEMP)

· PowerGen

· PowerGen

	1997


	· Training Needs Assessment

· 360 Performance Appraisal System

· Strategic Business Plan for Growth

· Opportunistic Improvement Projects

· Strategic Business Plans for Growth
	· NEMWIL Insurance

· CAREC

· Flavorite
· Caribbean Steel Mills

· CL Financial

	1996


	· Business Process Redesign

· Route Sales Resource Manual

· Strategic Communications Plan

· Opportunistic Projects (PG2000)

· Production Department Systems

· 360 Performance Appraisal System

· Job Descriptions Exercise

· Business Plan (1997)
	· UWI-Institute of Business

· Flavorite

· North West Regional Health Authority

· PowerGen

· UWI-Institute of Business

· CAREC

· CAREC

· Central Regional Health Authority

	1989
	· Product Catalogue Development
	· ABEL (Clay & Metal Products) 

	1988
	· Systems Improvements
	· Carib Brewery

	1987
	· Systems Improvement
	· Specialists Furniture Ltd.

	1981
	· Subscription Services Division
	· TIME magazine

	1979
	· Airline operations performance improvement (till 1980)
	· British West Indian Airways (BWIA)

	1980
	· Printing operations performance improvement

· Supermarket check-out line efficiency
	· Trinidad & Tobago Printing & Packaging

· Neal & Massy Hi-Lo Supermarket

	1979
	· Box die cutters

· Printed circuits quality control

· Metamucil packaging machine operators
	· International Paper

· Searle Medical

· Searle Medical

	1978
	· Forklift operators training

· Sports stadiums sales systems
	· Gifford-Hill

· Sports Services
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	TRAINING  WORKSHOPS   CONDUCTED

	YEAR
	TITLE
	CLIENT

	2012-2017
	· Utilizing The Balanced Scorecard

· Operational Planning & Reporting
	· UWI

· UWI

	2011
	· Blended Learning
	· Hugh Wooding Law School

	2010
	· Coaching, Counseling, & Mentoring
	· Ansa McAl Chemicals Limited

	2009
	· myeLearning generic faculty workshops (various)

· Integrating Technology in Coaching the Writing Process
· e-Learning Strategies for Laboratory-Based Courses
	· UWI-IDU

· The Writing Centre (UWI)

· UWI-Department of Electrical & Computer Engineering

	2008
	· myeLearning generic faculty workshops (various)
· Supporting Student Writing Skills Online
· Industrial Salesmanship
	· UWI-Instructional Development Unit
· English Language Foundation Programme

· Ansa Technologies

	2007
	· Student myeLearning Orientation

· Introduction to MOODLE for Faculty

· Business Process Improvement
	· UWISPEC Physical Education Program
· UWI – IDU/CITS

· UWI – BDO for Ansa McAl EDP Program

	2006
	· Designing & Delivering Online Courses

· Blended Learning 

· Resources for Blended Learning

· Converting f2f to Online Courses

· Moodle for Instructors: Configuring Courses

· e-Tutoring Delivery Competencies

· Introduction to Blended Learning for Administrators

· Moodle for Administrators

· Learning Online: A Student Introduction 

· Moodle for Learners

· Personal Productivity

· Train-the-Trainer

· Training & Development-Intellectual Capital

· Strategic Improvement Interventions

· Presentation Skills
	· Consortium of Institutions for Teacher Educators (CITE) covering 10 Jamaican Teacher Colleges

· Caribbean University Project to Integrate Distance Education (CUPIDE) in 5 regional universities. 

· Sagicor

· IPSL

· Ansa McAl Leadership Programme

· Ansa McAl Leadership Programme

· Ansa McAl Leadership Programme

	2005
	· Academic Entrepreneurship 

· Train-the-Trainer

· Training On-the-Job

· Supervisor Skills

· Presentation Skills

· Business Process Improvement

· Policy & Procedure Manual Development

· Personal Productivity

· Management Cycle

· Approaches to Public Sector Management

· Practicum & Research Skills

· Project Management

· Organizational Profiling

· Executive Team-working Skills

· Leadership Development Plans
	· UWI –School of Humanities

· Public Programme

· St. Lucia – National Bank

· Public Programme

· Republic Bank Ltd. 

· Ministry of Finance

· MOE

· Hilton, FCB, Scotia Bank

· Ministry of Finance

· Commonwealth Course

· Commonwealth Course

· Carib Glass

· Ansa McAl Group of Companies

· Ansa McAl Group of Companies

· Ansa McAl Group of Companies

	2004
	· Problem Solving & Decision Making

· Production & Operations Management

· Evaluating Funding Proposals

· Assessing Training Needs

· Skill Sets for Supervisors

· Train the Trainer

· Time Management

· Basic Communications Skills for Staff

· Scenario Planning

· Train-the-Trainer 

· Developing Annual Training Plans

· Developing Annual Training Plans

· Advanced Supervisory Skills

· Time Management for Managers
	· SEMP & Guardian Holdings Ltd

· GUYSUCO (Guyana)

· CTS

· CTS

· National Lotteries Control Board

· ISPAT

· Public Course/SIL

· ISPAT

· Prison Service

· Pubic Course

· Public Course for Private Sector

· Personnel Department (Ministries)

· Ministry of Labour

· Carib Glassworks

	2003
	· Personal Productivity

· Train-the-Trainer for TQM (5 RHA’s)

· Coaching for Performance

· Organizational Communications

· Supervisory Skills (4)

· Time Mgt. & Negotiation Skills

· Presentation Skills

· Basic Communication Skills (4)

· Project Management

· Problem Solving & Decision Making

· Time Management

· Process Improvement & Mgt. Cycle

· Research & Data Collection Skills

· Practicum Skills

· Personal Productivity

· Train-the-Trainer (4)

· Report Writing
	· Public Course

· Ministry of Health

· S.M. Jaleel

· S.M. Jaleel

· Public Course/Tobago House Assembly/ Ministry of Labour

· Police 

· Personnel Dept (Min of Public Admin)

· ISPAT

· Civilian Conservation Corps

· Civilian Conservation Corps/SEMP-MOE

· S. M. Jaleel

· Executive Diploma in Busn. Mgt.

· SEMP/MOE

· Scotiabank & MOE

· Scotiabank 

· Public Course

· CARILEC - Barbados

	2002
	· Organizational Assessment

· Presentation & Communications Skills

· Personal Productivity

· Train-the-Trainer

· Train-the-Trainer

· Improving Managerial Effectiveness

· Project Planning

· Continuous Improvement for Supervisors

· Relapse Prevention

· School Based Management

· Process Improvement & Mgt. Cycle

· Train-the-Trainer

· Train-the-Trainer

· Basic Communications Skills
	· IDB – Ministry of Finance

· SEMP/MOE

· IOB

· Public

· Caribbean Congress of Labour

· SEMP/MOE

· Ministry of Local Gov’t

· PowerGen

· PowerGen

· SEMP/MOE

· Executive Diploma in Busn. Mgt.

· Coast Guard

· Public

· ISPAT

	2001
	· Strategic Planning

· Training & Development

· Supervisory Skills

· Leadership Skills

· Management Skills

· Business Communications

· Train-the-Trainer

· Teaching with Technology

· Presentation & Communications Skills

· Problem-Solving & Decision-Making

· Process Improvement & Mgt. Cycle

· Distance Education Modes
	· Guyana’s CAGI

· Public

· MACORP - Guyana

· SEMP/MOE

· MACORP - Guyana

· Petrotrin

· Customs – St. Lucia

· COSTAAT

· Public

· Lever Bros.

· Executive Diploma in Busn. Mgt.

· John Donaldson

	2000
	· Creating the High Performance Organiz.

· Business Process Reengineering

· Performance Impact Assessment

· Using PowerPoint

· Presentation Skills

· Time Management

· Workshop Design & Delivery

· Training Presentations

· Packaging Your Communications

· Solving Customer Problems

· Corporate Visioning

· Supervisory Management Skills

· Customer Communications

· Train the Trainer

· Appraisal Interviewing Skills

· Relationship Marketing

· Effective Report Writing

· Developing Training Materials

· Process Improvement & Mgt. Cycle

· Problem-Solving & Decision Making
	· Executive Diploma in Busn. Mgt.

· Executive Diploma in Busn. Mgt.

· Ministry of Public Administration

· Executive Dip in Public Sector Mgt.

· Executive Dip in Public Sector Mgt.

· Public (open to any company)
· Regiment

· Regiment

· Alescon Readymix Ltd.

· Alescon Readymix Ltd.

· Child Welfare League

· Executive Diploma in Busn. Mgt.

· TV-6

· CAGI – Guyana

· Petrotrin

· Angostura

· Ministry of Energy

· CAGI – Guyana

· Executive Diploma in Busn. Mgt.

· WASA

	1999
	· Leadership Skills for School Supervisors

· Business Policy & Strategy

· Strategic Planning

· Business Process Improvement

· Train the Trainer

· Presentation Skills

· Performance Management

· Time Management
	· MOE - Trinidad & Tobago

· NAWASA – Grenada

· TRACMAC
· Cable & Wireless St. Lucia

· Republic Bank

· AMOCO

· Home Construction Limited

· UWI-Institute of Business

	1998
	· Performance Management

· Process Improvement & Mgt. Cycle

· Process Improvement & Mgt. Cycle

· Creative Thinking

· Presentation Skills

· Teambuilding

· Management Cycle

· Management & Decision-Making

· Supervisory Management

· Setting Strategic Direction

· Strategic Thinking 

· Workshop Design & Delivery

· The New HR Environment

· Managing Organizational Transformation

· Interpersonal Communications Skills

· Problem Solving

· Strategic Issues in Planning

· Process Improvement & Mgt. Cycle

· Managing the Change Process

· Operational Planning
	· Executive MBA

· ITC

· Republic Bank

· AMOCO

· AMOCO

· IOB

· CARILEC 

· Ministry of Health

· ISPAT

· Trinidad Cement Ltd.

· BWIA

· Certificate in Training & Development

· Certificate in Training & Development

· British Gas

· AMOCO

· AMOCO

· Executive Dip in Public Sector Mgt.

· Executive Dip in Public Sector Mgt.

· GRENLEC

· British Gas

	1997
	· Supervisory Skills
· Communications Skills
· Job Specification & Job Design

· Managing Transformation for Supervisors

· Managing Organizational Transformation
	· CARILEC 
· CARILEC 

· TSTT
· TTEC

· Trinidad & Tobago Methanol Limited

	1996
	· Management of the Change Process 
· Supervisory Skills

· Train-the-Trainer
· Managing Customer Relations

· Customer Service
	· Government of Anguilla
· Hydro Agri

· UWI

· UWI

· UWI


                                                                                                                  NOV 2017
EXPERIENCE   BY   INDUSTRY
The table includes involvement in terms of either employment (in italics) or as a consultant or trainer.

	INDUSTRY
	ORGANIZATION
	POSITION / CAPACITY

	Agriculture
	· GUYSUCO (Guyana)

· National Agricultural Marketing & Development Corporation
	· Production & Operations Management
· Policy Formulation Consultant

	Airlines
	· British West Indies Airlines (BWIA)
· Federal Aviation Administration

· Civil Aviation Authority (T&T)
	· Employee/Mgt. Training/System Consultant

· Private Pilot’s License (USA)

· Private Pilot’s License (Trinidad & Tobago)

	Banking
	· Scotia Bank

· Republic Bank

· Bank of St. Lucia 

· First Citizens Bank
	· Practicum Advisor for Improvement Projects

· Personal Productivity

· e-Learning System

· Train-the-Trainer

· Presentation Skills

· Training On-the-Job

· Personal Productivity

	Basic Metals
	· Chevrolet Metal Casting Plant

· McConway & Torley Corp.

· Caribbean ISPAT Limited
	· Student Engineer (USA)

· Quality Control Supervisor (USA)

· Management Skills Workshop Facilitation

· Train-the-Trainer

· Communications Skills

	Chemicals
	· Hydro-Agri Limited

· PCS Nitrogen
	· Management/Business Workshops Facilitator

· Effective Meetings Skills

	Clothing
	· Yoko Fashions
	· Business Consultant

	Concessions
	· Sports Services (USA)
	· Employee Training Consultant

	Conglomerates
	· Ansa McAl Group of Companies 

· CL Financial


	· Leadership Development Programme Design, Management & Training

· Organizational Profiling

· Executive Team-working Skills

· Leadership Development Plans

· Strategic Intervention Approaches

· Training & Development for Intellectual Capital

· Presentation Skills

· Strategic Visioning

· Strategic Business Plans for Growth

	Construction
	· Alston’s Building Enterprises Ltd.

· Alescon Readymix Ltd.

· Gifford Hill (USA)

· MACORP (Caterpillar) Guyana

· TRACMAC
	· Catalog Design/Marketing Consultant

· Supervision/Customer Staff Training

· Employee Training Consultant

· Management Training

· Strategic Planning

	Contracting
	· Metro Ceiling Master (USA)

· Vinyl-Pro (USA)
	· Owner/Manager (Acoustical Tile Cleaning)

· Owner/Manager (Vinyl Furniture Repair)

	Defense
	· U.S. Army

· T&T Cadet Force

· T&T Regiment

· T&T Coast Guard
	· Special Forces (Green Berets) Soldier

· Strategic Planning Work Sessions

· Advanced Training Skills for Trainers

· Train the Trainer Program

	Distributors
	· Ansa Technologies

· Alston’s Marketing Company Limited
	· Industrial Salesmanship training
· Operational Improvement Consultant

	Education/

Training
	· University of the West Indies

· T&T Ministry of Education

· St. Lucia Ministry of Education

· CAGI – Guyana

· UWI-School of Veterinary Medicine

· COSTAATT

· John Donaldson Institute

· JAMAL – Jamaica

· CUPIDE – Caribbean Universities

· CITE – Jamaican Teacher Colleges

· Wheeling Jesuit University

· University of Northern Iowa

· Institute of Management
· Hugh Wooding Law School
	· Planning Officer II

· Educational Technologist

· Designing & Delivering Online Courses

· Academic Entrepreneurship 

· Management Skills

· Customer Service

· Supervisory Skills

· Customer Relations Training

· IDB Institutional Strengthening Analysis

· Managerial Effectiveness Training

· Business Process Reengineering Plan

· Executive Diploma in School Mgt & Leadership

· Policy & Procedure Manual Development

· Project Manager for Educational Reform Program

· Developing Mgt. Training Materials & Systems

· Operations Improvement Consultant

· Teaching with Technology Program

· Communications Theory Course

· Distance Education Introduction

· High School Equivalency Delivery Program

· Institutional Strengthening Plan (JAMAL) 

· Distance Education training for faculty

· Training & Consulting in Distance Education

· Designed & taught web-delivered course in Group Dynamics and Educational Technology 

· Instructional Design for K-12 Educators

· Instructor:  British Diploma in Administration
· Blended Learning workshop

	Electronics
	· G.D.  Searle (USA)
	· Quality Control Consultant

	Energy
	· Petrotrin

· Tucker Group

· Ministry of Energy
	· Senior Mgt. Performance Assm’t Centres

· Strategic Work Sessions

· Writing Technical Reports

	Entertainment
	· National Lotteries Control Board

· Skating Alley
	· Skill Sets for Supervisors

· Business Consultant

	Financial
	· First Investors Corporation

· Republic Bank Limited

· Scotia Bank
	· Investment/Securities Dealer

· e-Learning System

· Management Training

· Time Management & Practicum Skills

	Food  

Processing
	· Carib Brewery

· Flavorite Foods Limited

· S. M. Jaleel 
	· Operational Performance Consultant

· Marketing/Sales Force Consultant

· Time Management Training

· Coaching for Performance

· Organizational Communications

	Furniture
	· Specialists Furniture Limited
	· Production/Marketing Consultant

· Manager - Re-upholstering Division

	Government

(General)
	· Anguilla Public Service

· Ministry of Public Administration (MPAI)

· Ministry of Local Government

· Personnel Department

· Tobago House of Assembly

· Ministry of Labour

· Ministry of Finance

· Central Bank of T&T

· Commonwealth GIDD
	· Managing the Change Process Training

· Performance Impact Assm’t - Consultant Training

· Vision 2020 Project Mgt. Unit Design

· Organizational Assessment of MPAI

· Project Planning

· Presentation Skills for HR Officers

· Developing Annual Training Plans

· Supervisory Skills

· Supervisory Skills

· Business Process Improvement

· Management Cycle

· Organizational Assessment Skills

· Train-the-Trainer

· Approaches to Public Sector Management

· Public Policy Development

	Hospitality
	· Hilton
	· Personal Productivity for Managers

	Insurance
	· First Investors Corp. (USA)

· NEMWIL

· Sagicor Insurance

· Guardian Holdings Ltd
	· Life Insurance Sales Representative

· Training Needs Assessment

· Time Management 

· Decision Making & Problem Solving

	Law  

Enforcement
	· CARICOM Task Force on Crime

· Police (Trinidad & Tobago)
· Customs  (St. Lucia)

· Customs (Trinidad & Tobago)

· Prisons Service T&T
	· Developed 5 Proposals for Regional Crime Plan

· Time Management & Negotiations Skills

· Train the Trainer Program

· Executive Development Program

· Scenario Planning Skills

	Manufacturing
	· E.L. Wiegand Company (USA)

· Myerson Company Limited

· Consultative Assoc. Guyanese Industry

· Angostura Ltd.

· Lever Brothers (Unilever)
	· Engineering Lab Technician

· Supervisory Training Consultant

· Team leader - IDB Mgt. Training Module Dev.

· Relationship Marketing for Account Executives

· Problem Solving Training

	Management

Consulting
	· APC Skills Company (USA)

· Leonhardt-Sullivan & Associates

· UWI-Institute of Business

· Gedeon, Inc.
	· Senior Staff Consultant/Trainer

· Productivity Consultant (USA)

· Transformational Consultant/Facilitator

· Management Consultant (Self-Employed)

	Media
	· TIME  Magazine (USA)

· Trinidad TV-6
	· Productivity Consultant

· Sales Representative Training

	Medical

/Health
	· G.D. Searle (USA)

· Ministry of Health (Trinidad)

· Child Welfare League

· School Veterinary Medicine
	· Diagnostic Equipment Q.C. Consultant

· Management Skills/Team Building Workshops

· Train-the-Trainer TQM

· Strategic Work Sessions/Training

· Business Planning Project

	Paper
	· International Paper (USA)
	· Employee Training Consultant

	Pharmaceutical
	· G.D. Searle (USA)
	· Employee Training Consultant

	Photography
	· Methodist College (USA)
	· Chief PR Photographer

	Utilities  
	· PowerGen 

· WASA (Water)

· TSTT (Telephone)

· CARILEC
	· Transformation Workshop Facilitator

· Senior Mgt. Problem Solving/Decision Making 

· Job Qualifications Review

· Training Programs

	Printing
	· T&T Printing & Packaging
	· Operating System Consultant

	Restaurant
	· Mario’s Pizzeria Limited

· Sun Drug Stores (USA)

· Viking Restaurant (USA)
	· Productivity Training  Consultant

· Short Order Cook

· Short Order Cook

	Retail
	· Little Gourmet (Imported Foods)
	· Owner/Manager

	Safety
	· Mine Safety Appliances (USA)
	· Senior Engineering Aide

	Social Welfare
	· Civilian Conservation Corps
	· Problem Solving & Project Mgt. Training

	Transport
	· Public Transport Service Corporation  
	· Corporate Manager -  Planning & Marketing

	Unions
	· Caribbean Congress of Labour
	· Train the Trainer Program
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DOCTORAL  TRANSCRIPT

Dr. John A. Gedeon
	DEGREE INFORMATION

	Awarded
	Doctor of Education
	Degree Date
	  January 31, 2003

	Major
	  Instructional Technology & Distance Education (ITDE)

	College
	Fischler School of Education & Human Services

	Institution
	Nova Southeastern University, Fort Lauderdale, Florida, USA

	Grade Summary
	Attempt 

Hours
	Passed Hours
	Earned Hours
	GPA 

Hours
	Quality Points
	Final

GPA

	
	65.00
	65.00
	65.00
	65.00
	260.00
	4.00


Doctoral Courses

	Semester
	Course

Code
	Course Title
	Grade
	Credit Hours
	Quality Points

	1999-Fall 
	ITDE-7001
	Leadership/Management Theory Research & Practice
	A
	3.00
	12.00

	
	ITDE-7007
	Foundations of Distance Education
	A
	3.00
	12.00

	2000-Winter 
	ITDE-7003
	Principles & Practices for Research in ITDE
	A
	3.00
	12.00

	
	ITDE-7004
	Measurement & Evaluation
	A
	2.00
	8.00

	2000-Spring 
	ITDE-8016
	Applied Dissertation Proposal
	A
	6.00
	24.00

	2000-Summer I 
	ITDE-7005
	Instructional Media
	A
	3.00
	12.00

	
	ITDE-7006
	Foundations of Instructional Technology
	A
	4.00
	16.00

	2000-Fall 
	ITDE-8001
	Systematic Instructional Design
	A
	3.00
	12.00

	
	ITDE-8002
	Instructional Development

 & Delivery
	A
	2.00
	8.00

	2001-Winter
	ITDE-8003
	Research Methods, Design, & Analysis
	A
	3.00
	12.00

	
	ITDE-8004
	Research Policies & Practices
	A
	2.00
	8.00

	2001-Summer I
	ITDE-8005
	Instructional Systems Design
	A
	4.00
	16.00

	
	ITDE-8006
	Systems Analysis & Design
	A
	3.00
	12.00

	2001-Summer II
	ITDE-8017
	Applied Dissertation
	A
	9.00
	36.00

	2001-Fall
	ITDE-8012
	Managing & Evaluating ITDE
	A
	3.00
	12.00

	
	ITDE-8013
	Applications of Distance Education Technology
	A
	2.00
	8.00

	2002-Summer I
	ITDE-8009
	ITDE Trends
	A
	4.00
	16.00

	
	ITDE-8010
	ITDE Issues
	A
	3.00
	12.00

	2002-Fall
	ITDE-8011
	Leadership & Power
	A
	3.00
	12.00

	TOTAL
	A
	65.00
	260.00


TECHNICAL  QUALIFICATIONS

Instructional Technology & Distance Education

Items are listed with most recent first.  Supporting syllabi, outlines, objectives, course materials, Internet links are available upon request where this "(" icon is seen below. All “ITDE” followed by 4 digits are doctoral courses.

	Area
	My Education
	My Experience

	Systematic Instructional Design (ID)
	· Course ITDE 8010 “ITDE Issues” ( covered linkages between learning theory and instructional design (2002).

· Course ITDE 8005/6 “Instructional Systems Design” ( covered learning theories and use in design of system architecture for instruction for both traditional and mediated modes (2001). 
· Course ITDE 8001/2 "Systematic Instructional Design" which included design for instructional technology & distance education modes (2000). (
· Workshop Design & Delivery a 5-day course (1995).


	· Taught an on-line course to students in a Masters in Learning & Technology program in using ID in for technology integration (2003). (
· I was designer and practicum advisor for the IOB’s Applied Certificate in Training & Development program and all IOB Train-the-Trainer programs. (
· IDB-Guyana Project that created six modules for middle managers in generic mgt. Topics. I supervised 6 curriculum consultants/subject matter experts who designed the modules according to my generic architecture and specifications (2000). (
· Have designed/delivered over 100 workshops in the last six years in over 30 business/educational topics. (
· Designed a certificate program for UWI lecturers on “Systematic Design of Instruction” (2000). (

	Web-Based (WB) Instructional Design, Development, Delivery
	· AECT workshop in Web 2.0 tools for learning (blogging, wiki’s, Google Doc’s, podcasting, Second Life, Skype, Jing, Twitter, SmartPhone (clicker), WetPaint, Mousepose, Ning, McBeam, TinyURL, Webineers, etc.) (2008)

· AECT workshop on Lectora for creating content-interactive learning activities (2008)

· Course ITDE 8009/10 “ITDE Trends & Issues” ( covered deeper models of ID design for both traditional and on-line environments (2002).

· Course ITDE 8013 “Applications of Distance Education” covered planning, implementing, & evaluating DE at the lesson level (2001).  (
· ITDE 8001/2 "Systematic Instructional Design" covered instructional strategies for DE modes, media selection, flowcharting, story-boards for interactive multimedia, WB authoring tools, WB site/page & multimedia development tools; using the Web as an educational resource, chat & e-mail (2000). (
	·  MOODLE for Faculty workshops at UWI-IDU/CITS (2007-8).

· Consortium of Teacher Educators project for Jamaican Teacher Colleges required teaching faculty, the use of Moodle for online learning; needs assessment & training plan; identification of a delivery platform & Interactive classroom specifications (2006).  (
· Caribbean University Project to Integrate Distance Education (CUPIDE) required teaching faculty, administrators and students in the use of Moodle for online learning at four Caribbean university campuses.  (2006). (
· Designed and delivered two undergraduate online courses for Wheeling Jesuit University in West Virginia. One in Group Dynamics Theory & the other in Educational Technology. (2005) (
· Conducted e-learning pilot study at Republic Bank Ltd. (2004).

· Delivered an online course in Instructional Design for K-12 Educators for graduate students in Western USA via University of Northern Iowa (2003).

· I have set-up a WB course using the course authoring, delivery, & mgt. tool “Blackboard” (2001). (
· IDB-Guyana project required WB access to materials for distance learners and WB enhancements for classroom-based learners (2000). (

	General Graphics Design & Development
	· Doctoral course ITDE 7005             “Instructional Media” covered all types of traditional and distance technologies, principles of visual literacy in design, creating mediated lessons, etc. (2000). (
· Course in free-hand drawing using pencil, pen & ink, and charcoal (1977).
	· Designed & conducted a 5-day course in “Designing & Developing Training Materials” to include visual literacy principles, PowerPoint, digital photography, etc. (2000). (
· On the IDB-Guyana project I developed the Training Materials Development Specialist, & assisted designers with material selection & development (2000). (

	Photographic Media
	· ITDE 7005 “Instructional Media” covered digital photography techniques and using them to create instruction (2000).

· Trained in the U.S. Army photo-development laboratories (1974).


	· I was head of Methodist College photography lab, & PR, Newspaper, & Yearbook photographer (1975-6). 

· Won a US national award for photo-journalism in universities (1976).

· Have extensive experience with digital photography including teaching lessons; see my website for albums.

· Some experience editing photos using software.

	Audio/Video Media
	· ITDE 7005 “Instructional Media” covered digital filming and video techniques and practice in shooting and editing with software (2000).
	· I developed skills training programs with APC Skills to include story-boarding & directing short training films (1978-80).

· Extensive use of home video-cam.

	Multimedia (not covered above)
	· Course in PowerPoint (1999).

· Course in MS Project (1999)
· Workshop in Adobe Contribute a web page editor (2007).
· Workshop in Camtasia a screen video authoring tool (2007).
	· Very good with creation of documents in Word, Excel, PowerPoint, MS Project, Inspiration, PC Paint, & Netscape Composer (making web-pages) & scanning.

· Some experience with: MS Publisher, Picture It!, MS Image Composer, & MS Photo Editor.

	Gaming, Simulation,  & Virtual Reality
	· AECT study tour to Univ. Central Florida’s Institute for Simulation & Training. Experienced virtual reality environment; saw research labs, prototype models, computer-based simulations, etc. (2008)

· AECT Second Life virtual world introduction workshop (2008)

· AECT review of gaming research on learning; strategies for making a whole course a game (2008).
	· Nil.

	Computer-Based (CBI) Instruction
	· ITDE 7005 “Instructional Media” covered computer literacy, integrating into the curricula, computer system selection/mgt., software selection, instructional methods in a CBI environment (2000). (
· ITDE 7006 “Foundations of Instructional Technology” historical & theoretical underpinnings (2000). (
· BASIC programming course (1986).

· Course in FORTRAN IV (1970). 
	· I have designed/taught several courses (designing training materials, PowerPoint, effective business writing, etc.) in computer labs. (
· Used computer labs to conduct group browsing on the Internet.

	Distance Education Delivery  (non-Web) 
	· ITDE 7007 “Distance Education” covered correspondence, audio-conferencing (phone), video via TV, & radio DE modes (1999). (
	· IDB-Guyana project required print-based correspondence materials for those unable to attend classrooms, in addition to audio-bridges (2000). (

	Team-Based DE Work
	· ITDE 8011 “Leadership & Power” covered resistance to change, shaping the culture, and personal professional plans post-graduation (2002). (
· ITDE 8001/2 "Systematic Instructional Design" covered instructional design in a team-based environment (2000). (
· ITDE 7001 “Educational Leadership” covered leadership principles for the leader of the 21st Century (1999). (
	· For 8001/2 I worked with teammates (from US, Germany, & Puerto Rico) in a distance mode to create instructional products (2000).

· Have worked extensively with IOB on team-based, multi-module projects and consultancies in Trinidad & the region.

· I teach leadership and teamwork workshops.

	Institutional Framework
	· AECT workshop on “Institutionalizing E-Learning” (2008).

· ITDE 8012 “Managing & Evaluating ITDE” covered designing technology plans for educational institutions, implementing ITDE units & programs (2002). (
	· Wrote the case study Principal William's Vision:  Critical Issues for Institutionalizing Educational Technology (Chpt. 19) on promoting and institutionalizing ET for new international textbook: Cases'n'Places: Global Cases in Educational and Performance Technology (2008).

· Wrote reports on UWI St. Augustine, Mona, & Univ. of Technology (Jamaica) on current state of DE organizational infrastructure on CUPIDE project (2006)

· Management consulting experience for over 30 years.

· Designed and managed the UWI 9-month Leadership Development Program for the largest conglomerate in Trinidad (2005-6)

	Research
	· ITDE 8003 “Research Methods, Design, & Analysis” covered advanced statistics, experimental research design models, & literature review (2001). (
· ITDE 8004 “Research Policies & Practices” included proposal writing skills (2001). (
· ITDE 7003 “Principles & Practices for Research in ITDE” included evaluation & ethics (2000). (
· ITDE 7004 “Measurement & Evaluation” covered statistics & use of SPSS statistical software (2000). (
	· Using the U-M-T (Unit-Module-Topic) structure, I developed an online course planning system (2006).

· I designed a complete workbook and course for students doing practicums in post-graduate courses (2003). (
· I recently was supervising up to 20 practicums per year in a diploma programme.

	Written & Oral Commun-ications
	· Doctoral Applied Dissertation work in the Transfer of Training which is getting trainees to use what they learned in the classroom (2002). (
· All papers in the doctoral program must be thoroughly researched and written to scholarly standards (

	· Doctoral dissertation, papers, assignments, training materials, etc. (
· I teach workshops in Interpersonal Communications, Presentation Skills, Public Speaking, & Business Writing. 

· I create hundreds of pages of text-based training materials & articles. (
· I was the Corporate Manager of PTSC PR/Marketing unit (1993-4).

· Make several key-note speeches for large local organizations each year.                


MAY 2009

PROFESSIONAL  COMMUNITY  PRESENCE
This section contains professional information clustered by the following themes:

1.0 Professional Organizations Memberships

2.0 Professional Publications

3.0 Project Management Leadership

4.0 Management Leadership Positions

5.0 Competencies in Managing Multidisciplinary Teams

6.0 Experience with Donor Agency Projects

7.0 Experience in Tertiary Education Issues

8.0 Conceptual Models Constructed

9.0 Honors & Awards

1.0    Professional Organizations Memberships
1.1 Educational Organizations

Association for Educational Communications & Technology (AECT)

· Quarterly Review of Distance Education

· TechTrends

International Society for Technology in Education (ISTE)

· Learning & Leading with Technology

· Journal of Research of Technology in Education

· ISTE Update

Caribbean Universities Project for Integrated Distance Education (CUPIDE)
Commonwealth of Learning 

Caribbean Association for Distance & Open Learning (CARADOL)

The e-Learning Guild

Chief Learning Officers

LearnShare

1.2  Organizational Performance Improvement Organizations
       International Society for Performance Improvement (ISPI)

· Performance Improvement Quarterly

· Performance Improvement

· PerformanceXpress
2.0    Professional  Publications
2.1 Doctoral Applied Dissertation

The Transfer of Training of Kaizen Improvement Skills Using Relapse Prevention by Supervisors in a Private-Sector Enterprise - Nova Southeastern University, Fort Lauderdale, Florida (2002)

2.2  Other Publications/Papers
· “Summative Evaluation Model for Strategic Planning” (Chapter 9) Quality Higher Education in the Caribbean (2014) UWI Press
·  “Principal William's Vision:  Critical Issues for Institutionalizing Educational Technology” (Chapter 19) in the textbook: Cases'n'Places: Global Cases in Educational and Performance Technology (2008)

·  “Practicum Support Skills” 40-page guide for doing practicum research, problem solving, and report writing used in UWI-IOB (now Lok Jack GSB) diploma programmes (2002) 
· “Integrated Systems Approach to Strategic Plan Modeling” a model and workbook for creating a strategic plan (1999)

· Designed and managed the UWI 9-month Leadership Development Program for the largest conglomerate in Trinidad & Tobago (2005-6)

Written but not published:

· “Knowledge Management & Application to Distance Education”

· “Leader of the 21st Century”

· “Differences Between Face-to-Face and Online Instruction”

· “The Students’ Bill of Rights”

Works in progress: 

· “Classification Model for Using Online Classrooms” for Quarterly Review of Distance Education journal
· “Identifying System Problems Masquerading as People Problems” for Performance Improvement  journal
3.0    Project Management Leadership
· 2006-Jamaican Teacher’s Colleges Online BA in Education Development

· 2006-CUPIDE Distance Education Project for 4 campuses in the Caribbean

· 2005-6-Ansa McAl 9-month Leadership Development Programme
· 2005-Policy & Procedure Manual Development-Ministry of Education Finance Division

· 2004-e-learning Project for Republic Bank Ltd.

· 2003-Jamaican High School Equivalency Programme

· 2003-Designed Trinidad & Tobago’s Vision 2020 Project Mgt. Unit (PMU) & Operating Manual

· 2003-CARICOM Regional Crime Plan Framework

· 2002-UWI-School of Veterinarian Medicine (SVM) Organizational Improvement Project

· 2002-Doctoral Applied Dissertation study at PowerGen

· 2001-Process Reengineering Master Plan for Ministry of Education 

· 2000/1-IDB-Guyana Educational Project

· 2000+ Teach project management workshops

· 1999-Microsoft Project Certified

· 1999-Framework for St. Lucia MOE Reform

· 1999-Strategic Reform of Child Welfare League

· 1998-Organizational Assessment – Ministry of Consumer Affairs

· 1998-Institutional Strengthening Assessment MOE

· 1997-Training Needs Assessment –NEMWIL Insurance

· 1997-Business Process Reengineering – UWI IOB

· 1997-Installing a 360 Appraisal System – CAREC

· Pre-1997 available on request

4.0    Management Leadership Positions
· 2005-6 Ansa McAl Leadership Development Programme - Designer & Administrator

· 1996    UWI-IOB MBA Programme - Administrator

· 1993-4 Corporate Manager Planning & Marketing – Public Transport Service Corporation

· 1986-7 Opera Furniture - Departmental Manager 

· 1977    McConway & Torley - Supervisor 

· 1973    US Army Special Forces (Green Berets) - Squad Leader

5.0    Competencies in Managing Multidisciplinary Teams
· Held posts of owner, corporate manager, departmental manager, supervisor, & union employee

· Have taught a wide cross-section of organizational topics (20+)

· Have lived on 3 continents in different cultures; have worked in 8 Caribbean countries

· Have worked in over 30 industries (as employee or consultant/trainer)

· Have degrees in three divergent areas (education, government, and social welfare) with extensive business experience

· Green Beret trained squad leader in combat situations

· Managed a virtual global team for ITDE assignments

· Have worked in following departments as an employee or manager:

· HR/Training/OD

· Corp. Planning/Project Mgt.

· Operations/Production

· Marketing/Sales/PR

· Customer Service

· Engineering/R&D

· Maintenance/Safety

· Quality Control

· Administration

· IT

· Engineering Testing Lab (Technician)

6.0    Experience with Donor Agency Projects
· 2006-UNESCO Funded-CUPIDE Distance Education Project

· 2003-IDB-Jamaica JAMAL Project

· 2003-IDB-Vision 2020 Project

· 2001-IDB-MOE - Business Process Reengineering 

· 2000-IDB-Guyana-Modular Programmes for Middle Managers

· 1998-IDB-MOE – Institutional Strengthening Project (pre-SEMP)

7.0    Experience in Tertiary Education Issues
· 2007-UWI Educational Technologist in the Instructional Development Unit

· 2006-CUPIDE Distance Education Project

· 2004-Designed and taught web-delivered course in Group Dynamics and Educational Technology for American students in BA programme

· 2004-Assisted in Design of Masters of Human Resources Programme

· 2003-Assisted in Design of Masters of Marketing Programme

· 2003-UWI Distance Education Project – Advisor to WeWC

· 2003-CUPIDE Orientation

· 2003-Taught online course in Instructional Design for American University Students

· 2003-Jamiaca University of Technology – JAMAL project

· 2003-Taught Communications course at COSTAATT

· 2002/3-UWI-SVM Administration Issues Project

· 2000-COSTAAT Orientation in Distance Edcuation
· 1997-Taught in UWI MBA programme

· 1995-2004 UWI-IOB Consulting/Training

8.0    Conceptual  Frameworks  Constructed
· Four Ways to use an Online Classroom (SEED Model)
· Preparing Your Course for Online Teaching

· Campus Educational Technology Planning Process

· Learning Environments Typology

· Conditions for Learning 
· The Universal Communicating Model

· The Six “M’s” of Instructional Design

· Strategic Planning Model (& Workbook)

· E-Learning Typology

· Approaches to Public Sector Reform (Typology)

· Organizational Improvement Approaches Typology
· Double-Loop Learning Systems Model for Strategic Planning Summative Evaluation
9.0    Honors & Awards
· Who’s Who Among Students in American Universities & Colleges (1977 US National Competition).

· UWI’s 60th Anniversary Commemorative Postcard Series (2008) – Samaan Tree Photo
· Photojournalism: The Honor Rating of Second Class for University Newspaper: Small Talk  (I was the chief photographer) Associated Collegiate Press – School of Journalism  USA National award (1976-77)

· Pi Gamma Mu – National Social Science Honor Society (1976) 

· Numerous military honors while I was in the Special Forces (Green Berets) unit of the US Army (1972-75)

MAY 2017
PROFESSIONAL  DEVELOPMENT

These are mostly developmental activities other than formal education (degrees), most of which are workshops that provide or deepen competencies for teaching or consulting in my areas of expertise, plus military training. The certificates, where provided, can be viewed by clicking on the hyperlinked headings below for each section (while holding down the “CTRL” key).
Management Consulting 

	Year
	Developmental Activity Title
	Institution
	Days

	2017
	Principles & Practices Performance Improvement Advanced Institute
	International Society for Performance Improvement (ISPI)
	3

	2016
	Principles & Practices Performance Improvement Advanced Institute
	International Society for Performance Improvement (ISPI)
	3

	2015
	Developing an Organizational Strategy 
	International Society for Performance Improvement
	1

	2015
	Building Organizational Capacity for Strategy Execution
	International Society for Performance Improvement
	1

	2014
	Correlation, Causation, and Isolation: Proving Your Point
	ISPI - The ROI Institute / Bellevue University
	2

	2013
	Performance Improvement Consulting: Ideas, Models, Tools, and Practice
	ISPI - Improving Workplace Performance
	1

	2013
	Nudging Culture: The Systems Approach to Cultural Change
	ISPI - Group Harmonics, Inc.
	1

	2012
	Strength Deployment Inventory (Level I)
	SDI  (Strength Deployment Inventory)
	2

	2012
	Leadership Self-Discovery Retreat (twice)
	Leading from above the Line - TT
	16

	2010
	Simply Innovation
	T&T Coalition of Service Industries
	2

	1999
	Customer Service in the 21st Century
	Institute of Business
	2

	1999
	Project Management
	Institute of Business
	5

	1995
	Business Process Reengineering
	Institute of Business
	3

	1995
	Competitive Benchmarking
	Institute of Business
	2

	1984
	How to Become a Paid Consultant
	University of Toledo
	1

	1984
	Attracting & Keeping Clients
	University of Toledo
	1


Notes:  ISPI = International Society for Performance Improvement; ‘Institute of Business’ is now Author Lok Jack Graduate School of Business; 
Educational Theory & Practice
	Year
	Developmental Activity Title
	Institution
	Days

	2015
	Developing the Competencies of the Distinctive UWI Graduate
	UWI – Centre for Excellence in Teaching & Learning
	1

	2013
	Blended Learning:  Google Applications in Teaching & Learning
	UWI - Instructional Development Unit 
	1

	2011
	Integrated Planning for Educational Institutions
	Society for College & University Planning (SCUP) 
	5

	2010
	Design Layers and Functional Design: A Hands-on Experience
	Association for Educational 

Communications and Technology (AECT)
	1

	2010
	Using Cutting-Edge Technology to Improve Qualitative Research and Education
	Association for Educational 

Communications and Technology
	1

	2009
	Web 2.0 Technologies for Virtual Collaboration: How to Design and Support Successful Learning Experiences
	AECT - Iowa State University
	1

	2009
	Web 2.0 Tools for Engaging Learners
	AECT - University of Northern Iowa
	1

	2009
	Creating & Accessing iPhone Learning Applications
	AECT - University of Central Florida
	1

	2009
	Assessment for Development:  Feedback & ‘Feedforward’
	UWI - Instructional Development Unit
	2

	2009
	Assessment for Development: Student Peer & Self-Assessment
	UWI - Instructional Development Unit
	2

	2008
	Writing Exam Questions & Mark Schemes
	UWI - Instructional Development Unit
	2

	2008
	Become an Active Web 2.0’er
	AECT - University of Northern Iowa
	1

	2008
	Creativity in Educational Technology
	AECT - University of Minnesota
	1

	2008
	Institute for Simulation & Training 

(Study Tour)
	AECT - University of Central Florida
	1

	2008
	Preparing a Good Course Outline
	UWI - Instructional Development Unit
	2

	2008
	Andragogy/Pedagogy: Cooperative Learning
	UWI - Instructional Development Unit
	2

	2008
	Teaching Dossier/Portfolio Development
	UWI - Instructional Development Unit
	2

	2007
	Action Research Workshop
	UWI - Instructional Development Unit
	3

	2007
	Multiple-Choice Item Writing
	UWI - Instructional Development Unit
	2

	2007
	Orientation to University Teaching
	UWI - Instructional Development Unit
	4

	1995
	Training-of-Trainers Workshop II
	UWI – Cave Hill 
	5


Notes:  AECT = Association for Educational Communication & Technology; ‘Instructional Development Unit’ is now Centre of Excellence in Teaching & Learning.
Military – U.S. Army
	Year
	Developmental Activity Title
	Institution
	Days

	1974
	Eighteen-Hour Seminar on Race Relations
	US Army – Leeward Barracks, Germany
	5

	1974
	Defensive Driving Course
	US Army – National Safety Council
	1

	1974
	Radio-Teletypewriter Operator Course SIG 7-E 
	US 7th Army – Bad Toelz, Germany
	3 wks

	1973
	Special Forces School (Green Berets)
	US Army – School of Unconventional Warfare
	16 wks

	1973
	Basic Non-Commissioned Officers Education Course – Honor Graduate
	US Army – Fort Gordon, Southeastern Signal School
	12 wks

	1973
	Airborne Course (Sky-Diving)
	US Army – Fort Benning, Georgia
	3 wks

	1973
	Radio-Teletypewriter Operator Course (O5C20) – Honor Graduate
	US Army – Fort Gordon, Southeastern Signal School
	14 wks

	1972
	The Special Leadership Preparation Course
	US Army – Fort Dix Leaders Academy
	4

	1972
	Basic Combat Training
	US Army – Fort Dix
	8 wks


MAY 2017

BOARD OF DIRECTORS APPOINTMENTS
	Dates
	Company
	Description

	2016 – Now  
	Big Blue
	A start-up, non-profit organisation dedicated to assisting local fishermen of Trinidad & Tobago to process their catches at the dock, by cleaning, seasoning (fresh, smoked, exotic locally grown seasoning, and salted) packaging and cold storing for both local consumption and export.  Development of new fish products, especially targeting the by-catch of under-utilized fish.

It also has concessions from the government to farm selected sea beds, for example, to establish sustainable fish production and replenishment farming through the mariculture of “Seriola” (Kingfish) among other species identified by specialists such as:  shrimp, lobster, crab, oysters, mussels.

	2017 – 

Now
	Global Learning Technologies
	Developed the only foreign language learning game application for adolescents (11 – 15 years) that can be used on multiple devices such as smart mobile phones, contextually named “Caribbean Treasures.” There is a target market of around 5 million students and it is being used currently in the Trinidad & Tobago market as a supplement to the secondary school curriculum, especially where teachers do not have a degree in the language that they are teaching. Currently it teaches Spanish, French, and English. 
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PAGE  
12

