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Consulting & Training Areas:   Organizational & Management
	SYSTEM  SKILLS
	PEOPLE  SKILLS

	· Strategy Formulation & Strategic Planning/Balanced Scorecard

· Systems Thinking

· Organizational Performance Assessment/ Management

· Organizational Development 

· Manpower Staffing Requirements

· Business Process Mapping, Improvement & Reengineering

· Standards/Performance - Measurements/ Reporting Systems

· Problem Identification & Solving

· Decision-Making

· Project Management

· Policy & Procedure Manuals

· Business & Report Writing Skills

· Drafting Business Plans

· Research & Proposal Writing

· Training Needs Assessment

· Designing PowerPoint Presentations

· e-learning training system for employees
· Document Design 

· Writing Terms of Reference for consulting projects
	· Leadership Development

· Supervisory & Management Skills 

· Interpersonal Communications & Teambuilding

· Coaching/Counseling/ Conflict Resolution/ Confrontation

· Strength Deployment Inventory (certified TotalSDI instructor)

· Interviewing Skills

· Time Management

· Critical Thinking

· Shaping Work Culture & Resistance To Change 

· Customer Service/Relations/Salesmanship

· Public Speaking & Presentation Skills     

· Workshop Design & Delivery                    (Train-the-Trainer)

· 360º Performance Appraisals

· Practicum Advisor (Research)

· Transfer of Training (getting staff to use what they learn in workshops)




Consulting & Training Areas:  Education & Technology 

	CORPORATE
	ACADEMIC

	Training Administration
	Tertiary Academic Education & Technology

	· Training Unit Administration

· Training Needs Assessment

· Performance Assessments

· Transfer of Training (getting staff to use what they learn in workshops) 

· Developing an e-learning training system for employees

· Non-Training Developmental Activities


	· Academic Instructional Course Design – Classroom/Online/Blended

· Online Classrooms Usage (LMS)

· Academic Teaching – Classroom/Online

· Clinical Supervision of Teachers

· Multimedia Learning Materials Design & Digitization

· Standards, Assessments, & Evaluation of Education & Technology

· Educational Technology Policy & Protocols


	Workshop Skills
	Educational Technology (other)

	· Workshop Design & Delivery           (Train-the-Trainer)

· Public Speaking & Presentation Skills

· Designing PowerPoint Presentations     
	· Computer-Based Instructional Design – Teacher-less (CD’s, DVD’s, Learning Objects, etc.)

· Introducing/Managing Educational Technology for Primary & Secondary Schools


