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Dr. John A. Gedeon

Training & Consulting Areas

	SYSTEM  SKILLS
	
	PEOPLE  SKILLS


	· Strategy Formulation & Strategic Planning/Balanced Scorecard
· Strategic & Systems Thinking

· Organizational Development & Transformation

· Organizational Performance Assessment/Management

· Training Needs Assessment

· Manpower Staffing Requirements

· Business Process Mapping, Improvement & Reengineering

· Standards/Performance- Measurements/Reporting Systems

· Problem Identification & Solving/Decision-Making

· Project Management

· Document Design & Documentation Systems

· Business & Report Writing Skills

· Drafting Business Plans

· Web-Based Distance Education

· Educational Technology
	· Leadership

· Supervisory & Management Skills 

· Interpersonal Communications & Teambuilding

· Coaching/Counseling/ Conflict- Resolution/Confrontation
· Strength Deployment Inventory (certified instructor)
· Interviewing Skills

· Time Management

· Critical Thinking

· Shaping Work Culture &

           Resistance To Change 

· Customer Service/Relations/ Salesmanship

· Public Speaking & 

Presentation Skills

· Workshop Design & Delivery            (Train-the-Trainer)
· 360º Performance Appraisals

· Practicum Advisor (Research)
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